Rudd Rockford Marble Rock CSD
October 14, 2026
5:30PM
Library

Meeting called to order at 5:30 p.m.  
Members present: Callie Hillman, Abby Servantez, Bobbi Hinrichsen, Heather Brokel, Eddie Stevens

Other attendees: Nick Johnson, Superintendent/Secondary Principal, Jen Schmitt, Elementary Principal, Brian Johnson, Athletic Director, Ben DiMarco, Bill Dow
Motion by Hinrichsen and seconded by Stevens to approve the agenda.  Motion carried unanimously.
No public comments to the Board.
In Board Reports, Elementary Principal Jen Schmitt shared she is still working with the YMCA on a before and after school program; bus safety and evacuations have been completed.  Third grade teacher, Ben DiMarco, gave a report to the board on how K-6 teachers are doing with the music curriculum including successes and challenges.   Board Secretary Amy Graven reported work continues to get the RRMR Board Policy Manual in compliance with Iowa law.  Superintendent and Secondary Principal Nick Johnson reported the SBRC meeting went well; work was done on the 504 manual; certified count details were shared.  
Motion by Servantez and seconded by Hinrichsen to approve the consent agenda.  Motion carried unanimously.  The consent agenda included minutes from September 16, 2026 and September 23, 2026; Fundraisers – Spanish trip; Contracts  - Darci Mallo – Volunteer Coach JH Boys BB, Jacob Mallo – Volunteer Coach JH Boys BB
Motion by Hinrichsen and seconded by Servantez to approve the bills and financial reports.  Motion carried unanimously.
Motion by Brokel and seconded by Stevens to waive the second reading and approve the revised RRMR 100 Series Board Policies, including applicable regulations and exhibits and the addition of Policy 107 – Religious Expression, as presented, effective immediately.  Motion carried unanimously.  
Motion by Hinrichsen and seconded by Servantez to waive the second reading and approve the updated RRMR Board Policies, regulations, and exhibits in the 400, 500, 600, 700, 800, and 900 Series, as presented and finalized, effective immediately.  Motion carried unanimously.
Motion by Servantez and seconded by Brokel to approve the amendment to the 2026-2027 RRMR school calendar, changing the first semester end date from December 23, 2026 to January 15, 2027, as presented.  Motion carried unanimously.
Motion by Servantez and seconded by Brokel to approve early graduation for the three RRMR students as the conclusion of the first semester of the 2026-2027 school year, contingent upon successful completion of all graduation requirements.  Motion carried unanimously.
Motion by Brokel and seconded by Servantez to approve a junior high girls basketball sharing arrangement with Central Springs Community School District for the 2026-2027 school year and authorize the administration to finalize the necessary agreements.  Motion carried unanimously.
Motion by Brokel and seconded by Hinrichsen to approve the purchase of a new commercial freezer for the RRMR school kitchen from Pike Heating, Cooling, Hydronics, as presented, and authorize the administration to proceed with the purchase.  Motion carried unanimously.
Next regular board meeting will be Thursday, November 12 with a work session at 5:30 p.m., followed by the regular meeting at 7:00 p.m.  
Motion by Servantez and second by Hinrichsen to adjourn.  Motion carried unanimously.  Meeting adjourned at 6:23 p.m.  
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