Rudd Rockford Marble Rock CSD
September 16, 2026
5:30PM
Library

Meeting called to order at 5:30 p.m.  
Members present: Callie Hillman, Abby Servantez, Bobbi Hinrichsen, Heather Brokel
Members absent: Eddie Stevens

Other attendees: Nick Johnson, Superintendent/Secondary Principal, Jen Schmitt, Elementary Principal, Randy Meyer, Transportation Director, Marcia Carroll, Heidi Marzen
Motion by Hinrichsen and seconded by Servantez to approve the agenda with the addition of agenda item 7.10.  Motion carried unanimously.
No public comments to the Board.
In Board Reports, Elementary Principal Jen Schmitt shared the year is off to a great start.  In addition to a weekly family newsletter, Warrior Wows and a pride wall have been added to share student and staff work and recognition.  Music is going well and a K-6 showcase is being planned for December 10.   Board Secretary Amy Graven reported a comparison of the RRMR Board Policy Manual and the Iowa Association of School Board Policy Manual has been completed with differences noted.  A plan to update policies is in place.  Transportation Director Randy Meyer reported a bus did breakdown the first day but was repaired and delivered the next day.  The two buses purchased from North Iowa Bus Company have been delivered.  Superintendent and Secondary Principal Nick Johnson reported the board will meet for a financial work session on September 23.  Plans for professional development for the year were shared as well as attendance initiatives and procedures.  Important upcoming dates were shared.
Motion by Servantez and seconded by Hinrichsen to approve the consent agenda.  Motion carried unanimously.  The consent agenda included minutes from August 13, 2026; Resignation – Noelle Zobeck – Paraprofessional; open enrollment requests including a fourth, sixth, and seventh grader in from Charles City; Out of State/Overnight Trips – FFA National Convention in Indianapolis, IN; Fundraisers – FFA Fruit Sales, Volleyball Cancer Fundraiser; Contracts  - Sam Bayim – Bus Rider, Avery Groven – Paraprofessional, Chelsie Dunlap - Paraprofessional
Motion by Servantez and seconded by Hinrichsen to approve the bills and financial reports.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Servantez to approve the second reading of Board Policy 504.06 – Student Activity Program as presented.  Motion carried unanimously.  
Motion by Servantez and seconded by Hinrichsen to approve second reading of Board Policy 605.04 – Technology and Instructional Materials, complete the exhibit 605.04E1 – One-to-One Digital Device Adoption Checklist, and the continuation of RRMR’s one-to-one digital device program as presented.  Motion carried unanimously.
Motion by Servantez and seconded by Hinrichsen to approve the second reading of the 300 Series – Administration, including the proposed revisions as presented.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Brokel to approve the second reading of Board Policy 701.04 – Governmental Accounting Practices & Regulations as presented.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Servantez to approve the second reading of Board Policy 701.05 – Financial Management as presented.  Motion carried unanimously.
Motion by Brokel and seconded by Hinrichsen to approve the second reading of Board Regulation 701.05R1 – Fiscal Management: Financial Metrics as presented.  Motion carried unanimously.
Motion by Servantez and seconded by Brokel to approve the purchase of a used 2025 GMC Savana Passenger Van or one at a similar price if this one is unavailable.  Motion carried unanimously.
Motion by Servantez and seconded by Hinrichsen to approve the district’s request to the School Budget Review Committee (SBRC) for Modified Supplemental Amount and Supplemental Aid for 2025-2026 special education deficit in the amount of $298,920.88.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Servantez to approve the purchase and installation of new REI camera systems for five RRMR regular-route buses at approximately $15,000 as presented.  Motion carried unanimously.
Next regular board meeting will be Wednesday, October 14, 2026 at 5:30 p.m.  A Financial Work Session will be held on Wednesday, September 23 at 5:30 p.m.
Motion by Hinrichsen and second by Brokel to adjourn.  Motion carried unanimously.  Meeting adjourned at 6:09 p.m.  
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