Rudd Rockford Marble Rock CSD
August 13, 2026
5:30PM
Library

Meeting called to order at 5:30 p.m.  
Members present: Callie Hillman, Abby Servantez, Bobbi Hinrichsen, Heather Brokel, Eddie Stevens.
Other attendees: Nick Johnson, Superintendent/Secondary Principal, Brian Johnson, Athletic Director, Randy Meyer, Transportation Director, Marcia Carroll, Heidi Gruis
Motion by Hinrichsen and seconded by Stevens to approve the agenda.  Motion carried unanimously.
No public comments to the Board.
In Board Reports, Superintendent Nick Johnson shared the Elementary Principal report in Elementary Principal Jen Schmitt’s absence including that K-6 teachers will use the Music Play curriculum to include music instruction with students this year, teachers have been in working on classroom preparation and mandatory trainings, have five new students joining the elementary school, and community picnics that were held had great attendance.   Board Secretary Amy Graven reported a schedule has been created for board policy review to remain compliant and several policies will be reviewed as policy updates are received from Iowa Association of School Boards.  Transportation Director Randy Meyer reported the driver meeting and training was held August 12.  Superintendent and Secondary Principal Nick Johnson reported staff are getting contract days in doing classroom preparation, board members participated in a workshop with Iowa Association of School Boards to create goals, and that there will be an all-staff breakfast on Monday, August 17.
Motion by Hinrichsen and seconded by Brokel to approve the consent agenda.  Motion carried unanimously.  The consent agenda included minutes from July 15, 2026; open enrollment requests including one kindergarten student to West Fork, one kindergarten student to Osage and a third grade and eighth grade student in from Osage; Contracts  - Jaylah Schriever – Asst. Volleyball Coach, Corey Johnson – JH Football Coach, Chad Hinrichsen – Volunteer Coach, Dustin Brokel – Volunteer Coach, Chad Schriever – Volunteer Coach, Megan Beebe – JH Volleyball Coach, Megan Beebe – Head Girls Basketball Coach, Nicole Fox – Football Cheer Coach; approving the emergency operations plan.
Motion by Hinrichsen and seconded by Stevens to approve the bills and financial reports.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Stevens to approve the second reading of Board Policy 503.11 – Disruptive Behavior, as well as regulations 503.11R1 and 503.11R2 as presented.  Motion carried unanimously.  
Motion by Servantez and seconded by Brokel to approve the first reading of Board Policy 504.06 – Student Activity Program with desired corrections by the board.  Motion carried unanimously.
Motion by Brokel and seconded by Servantez to approve first reading of Board Policy 605.04 – Technology and Instructional Materials, complete the exhibit 605.04E1 – One-to-One Digital Device Adoption Checklist, and the continuation of RRMR’s one-to-one digital device program as presented.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Stevens to approve the first reading of the 300 Series – Administration, including the proposed revisions as presented and advance the policies to a second reading at the next board meeting.  Motion carried unanimously.
Motion by Servantez and seconded by Hinrichsen to approve the Ahern proposal for fire sprinkler system deficiency corrections in the amount of $16,236.00 as presented.  Motion carried unanimously.
Motion by Hinrichsen and seconded by Stevens to approve the Assessment/Counseling/Therapy Agreement with Avalon Center for the 2026-2027 school year as presented.  Motion carried unanimously.
Motion by Servantez and seconded by Stevens to approve the transfer of $4,730.17 from the Physical Plant and Equipment Levy (PPEL) Fund to the General Fund to reimburse the General Fund for qualifying safety equipment expenditures.  Motion carried unanimously.
Motion by Stevens and seconded by Servantez to approve the purchase of two used school buses from North Iowa Bus Company in the amount of $7,000, as presented.  Motion carried unanimously.
Motion by Servantez and seconded by Brokel to authorize the district to appear before the School Budget Review Committee (SBRC) and request a modified supplemental amount for unusual financial circumstances associated with the district’s SOAR/Daycare program in the amount of $25,603.10.  Motion carried unanimously.
Next regular board meeting will be Thursday, September 16, 2026 at 5:30 p.m.
Motion by Hinrichsen and second by Brokel to adjourn.  Motion carried unanimously.  Meeting adjourned at 6:20 p.m.  
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