Rudd-Rockford-Marble Rock CSD
Regular Board Meeting
March 18, 2026
5:30pm
Library

Meeting was called to order at 5:31 pm.
Hillman presiding.

Members present: Justin Abell, Heather Brokel, Callie Hillman, Bobbi Hinrichsen, Eddie
Stevens

Others in attendance: Superintendent Kasper, Elementary Principal Hoffman, High School
Principal Johnson, Kathy Steere, Derek Steere, Tod Wulff, Kristie Reinke, Craig Reinke, Trinity
Fails, Monica Arends, Jerry Schlader, Brenda Dight, Josh Chambers, Hannah Chambers,
Kristoffer Jensen, Spenser Gruis, Brenda Boehmer, Kelly Wood, Casey Wood, Alexandra
Seibert, Amber Sherrard, Heidi Stufflebeam, Nicole Fox, Jennifer Schmitt, Katie Gossweiler,
Pam Hopper, Rick Palmer, Ashley Dorn, Joe Dorn, Carrie Koenigsfeld, Ashley Engels, Heidi
Marzen, Marcia Carroll, Amanda Bouillon, Matt Bouillon, Angie Staudt, Mandy Schmidt, Darci
Mallo, Kelsey Bayim, Lynette Schriever, Korey Drost, Nicole Drost, Heidi Gruis, Kacee Abell,
Karen Schlader

Motion by Abell seconded by Hinrichsen to approve the agenda. Motion carried unanimously.

Public comments to the Board: Derek Steere handed the Board community signatures in favor
of a superintendent candidate, Tod Wulff offered his opinion regarding the possibility of
whole-grade sharing in the future, Kristi Reinke and Craig Reinke asked about basketball and
football programs for next year.

Elementary Principal Hoffman reported on upcoming RRMR Elementary Math and Literacy
Nights. Math Night is scheduled for March 30, with grades K-2 from 5:30-6:15 PM, followed by
supper for grades K—6 from 6:15—-6:45 PM, and grades 3—6 from 6:45-7:30 PM. Literacy Night
will be held April 14 with the same schedule. Both events will take place in the Multi-Purpose
Room.

High School Principal Johnson reported that students in grades 9-12 are currently enrolled in
116 NIACC courses. Spring sports practices have begun, and the FFA Banquet is scheduled for
March 28 at 5:00 PM. Mr. Johnson also reviewed the cell phone policy, noting its successful
implementation.

Superintendent Kasper provided a legislative update, noting that the state has approved a 2%
supplemental state aid increase for lowa schools.



Motion by Hinrichsen seconded by Abell to approve the consent agenda. Motion carried
unanimously The consent agenda included minutes from the February 18, 2026 regular board
meeting and the March 4, 2026 work session. Resignations included Mercedes Wolf as Para
Professional. Staff Contracts included Travis Pike as Junior High Track Coach and Kylie Brokel
as Volunteer Softball Coach. Open enrollments included 3 students in from Charles City, 1
student in from North Butler, 2 students out to North Butler, 2 students out to Saint Ansgar, 2
students out to Mason City and 7 students out to Osage. The Kids Heart Challenge Fundraiser
was also approved.

Motion by Abell seconded by Hinrichsen to approve the bills and financial reports. Motion
carried unanimously.

Motion by Abell seconded by Brokel to approve the termination of the Human Resources shared
services agreement with the Garner-Hayfield-Ventura Community School District and direct the
administration to provide the required notice in accordance with the terms of the agreement.
Motion carried unanimously.

Motion by Hinrichsen seconded by Stevens to approve the first reading of the 600 series as
presented. Motion carried unanimously.

Motion by Abell seconded by Hinrichsen to approve Board Policy 104- Anti-Bullying/Harassment
Investigation Policy. This policy is updated yearly. Motion carried unanimously.

Motion by Stevens seconded by Hinrichsen to approve the FY27 lowa Local Government Risk
Pool Participation Agreement as presented. Motion carried unanimously.

Motion by Brokel seconded by Abell to approve the Services Agreement and License with
RelayHub, LLC. Motion carried unanimously.

Next Meetings:

Public Hearing #1 (Budget Proposal): March 26, 2026 @ 5:30 pm
Budget Amendment (2025-2026 School Year): April 15, 2026 @ 5:30 pm
Public Hearing #2 (Budget Adoption): April 15, 2026 @ 5:45 pm

Regular Board Meeting: April 15, 2026 @ 6:00 pm

Motion by Hinrichsen seconded by Brokel to adjourn at 6:01 pm. Motion carried unanimously.
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