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Rudd Rockford Marble Rock CSD 
March 18, 2026 @ 5:30 p.m.  Library, Rockford IA
           

Agenda: 
1. Call to Order / Roll Call 

___Justin Abell ___Heather Brokel___Callie Hillman ___Bobbi Hinrichsen ___ Eddie Stevens
2. (AI) Approval of Agenda 
Motion by________________ Seconded by__________________ Board Action:

3. Welcome Visitors (IO)
4. Public Comments to the Board (IO)
The board values citizen participation and provides an opportunity for public comment during the meeting. Individuals wishing to address the board must notify the superintendent prior to the meeting. Speakers will be recognized by the board president and are limited to three (3) minutes per person, with a total public comment period not to exceed thirty (30) minutes, unless extended by the board president. The board will listen to comments but will not take action on items not listed on the agenda. Comments must follow the orderly conduct of the meeting, and disruptive behavior may result in removal. Concerns regarding employees or students must follow the appropriate board complaint procedures before being brought to the board.
5. Board Reports (DI) 
6.1. Elementary Principal
6.2. Secondary Principal
6.3. Board Secretary
6.4. Superintendent 
6.5. Board Members 
6. Consent Agenda (AI) 
Approval of the Consent Agenda approves all of the agenda items listed under this heading without further discussion or review. Any board member may remove any item from the Consent Agenda and that item will be considered separately after the vote on the Consent Agenda. If Board members have questions about the items on the Consent Agenda, they should ask about them prior to the meeting or ask that the specific item for which they have a question be removed from the Consent Agenda. Administration recommends that the Board approve the Consent Agenda items as listed below. 

6.1.Minutes 
	7.1.1. February 18, 2026 Regular Board Meeting
 7.1.2. March 4, 2026 Work Session
6.2. Resignations 
Mercedes Wolf - Para Professional




6.3. Staff Contract/Letter of Assignment Approvals 
Travis Pike - Jr High Track
Kylie Brokel - Volunteer Softball Coach
6.4. Staff Transfer - N/A
6.5. Open Enrollment Request 
· Open Enrollment  (Kindergartener) in from CC
· Open Enrollment  (Kindergartener) in from NB
· Open Enrollment  () in from CC - Sport Only
· Open Enrollment  (9th Grader) in from CC
· Open Enrollment  (Kindergartener) out to NB
· Open Enrollment  (Kindergartener) out to NB
· Open Enrollment  (3rd Grader) out to Osage
· Open Enrollment  (3rd  Grader) out to Osage
· Open Enrollment  (3rd Grader) out to Osage
· Open Enrollment  (4th Grader) out to Osage
· Open Enrollment  (4th Grader) out to SA
· Open Enrollment  (5th Grader) out to Osage
· Open Enrollment  (6th Grader) out to MC
· Open Enrollment  (6th Grader) out to SA
· Open Enrollment  (7th Grader) out to Osage
· Open Enrollment  (8th Grader) out to MC
· Open Enrollment  (9th Grader) out to Osage
       6.6. Out of State / Overnight Trips - N/A
       6.7. Fundraisers - Kids Heart Challenge Fundraiser
       6.8. Contracts - N/A

Motion by________________ Seconded by__________________ Board Action: 
7. Dialogue / Action Item
7.1. Bills and Financial Reports (DI/AI) 
Bills	
Activity Fund Report 
Balance Sheet 
Revenue/Expenditure Summary 	
Payroll Register Totals 
Cash Flow Report


Motion by________________ Seconded by__________________ Board Action    








7.2.  Termination of Shared Human Resources Agreement with Garner-Hayfield-Ventura CSD
The district currently participates in a shared Human Resources services agreement with the Garner-Hayfield-Ventura Community School District. After reviewing the district’s operational needs and future organizational structure, the administration believes it is appropriate to discontinue this shared arrangement.
Recommendation: It is recommended that the board approve the termination of the Human Resources shared services agreement with the Garner-Hayfield-Ventura Community School District and direct the administration to provide the required notice in accordance with the terms of the agreement.
	 Motion by _______________    Seconded by __________________  Board Action: 

7.3. First Reading of the 600 Series  (DI/AI)

Recommendation: Move to approve the First Reading of the 600 Series board policies as presented. . 

	Motion by________________ Seconded by__________________ Board Action:

7.4. Board Policy 104R1 Approval (DI/AI)
Anti-bullying/Harassment Investigation Policy.  This policy needs to be updated yearly.
 
         Motion by _______________    Seconded by __________________  Board Action: 

7.5. FY27 Iowa Local Government Risk Pool (LGRP) Participation Agreement.
The district annually participates in the Iowa Local Government Risk Pool energy program to stabilize natural gas costs and protect the district from market volatility. The FY27 agreement includes participation for district meters with a total estimated premium of $30,785.50 for July 1, 2026 – June 30, 2027. 

Recommendation: Move to approve the FY27 Iowa Local Government Risk Pool Participation Agreement as presented.

	
	 Motion by _______________    Seconded by __________________  Board Action: 











7.6. Services Agreement and License with RelayHub, LLC.
RelayHub provides a software platform and support services that assist school districts with documentation and submission of Medicaid reimbursement claims for eligible student services. The agreement provides access to the Relay system for claims management, reporting, and compliance support.

Recommendation: Move to approve the Services Agreement and License with RelayHub, LLC.

	 Motion by _______________    Seconded by __________________  Board Action:   
                                                                                                                                   
7. Confirm Date and Time of Next Meeting (IO)	
 Public Hearing #1 (Budget Proposal): March 25, 2026 @ 5:30 PM 
 Budget Amendment  (2025-2026 School Year) April 15, 2026 @ 5:30 PM
 Public Hearing #2 (Budget Adoption):  April 15, 2026 5:45 PM             
 Regular Board Meeting:  April 15, 2026 @ 6:00 PM  

8. Suggestions for the April Board Meeting on Wednesday, April 15, 2026  @ 6:00 (IO) 
9.  Adjournment Time:_______ 
Motion by________________ Seconded by__________________ Board Action:
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