Rudd-Rockford-Marble Rock CSD
Regular Board Meeting
December 17, 2025
5:30 pm
School Library

Meeting was called to order at 5:30pm.

Hillman presiding.

Members present: Justin Abell, Callie Hillman, Bobbi Hinrichsen
Members absent: Eddie Stevens, Heidi Marzen

Others in attendance: Superintendent Kasper, Elementary Principal Hoffman, High School
Principal Johnson, Jen Schmitt

Motion by Hinrichsen seconded by Abell to approve the agenda. Motion carried
unanimously.

Motion by Hinrichsen seconded by Abell to approve the consent agenda. Motion
carried unanimously. The consent agenda included minutes from the November 17,
2025 regular meeting and the December 4, 2025 work session. Resignations included
Chad Hinrichsen as Jr. High Football Coach. Staff Contract/Letter of Assignment
approvals were Pat Baltes as Volunteer Driver (Girls Wrestling) and Alex Baltes as
Assistant Wrestling Coach.

Motion by Hinrichsen seconded by Abell to approve the Bills and Financial Reports.
Motion carried unanimously.

Motion by Hinrichsen seconded by Abell to adjourn the meeting at 5:47pm. Motion
carried unanimously.

Organizational Meeting for 2025-2026

Board Secretary Angie Putz acted as the temporary chairperson. The oath of office was
read to new board member Heather Brokel.

Putz asked for nominations for Board President. Abell nominated Hillman for president.
There were no other nominations. Callie Hillman is the Board President for the
2025-2026 school year.



President Hillman presided over the meeting.
Members present: Justin Abell, Heather Brokel, Callie Hillman, Bobbi Hinrichsen
Members absent: Eddie Stevens

Motion by Hinrichsen seconded by Abell to approve the agenda with the addition of
adding Resolution for SBRC Request for Modified Allowable Growth - Dropout
Prevention Programming Resolution. Motion carried unanimously.

President Hillman asked for nominations for Vice President. Hinrichsen nominated
Abell. There were no other nominations. Justin Abell is the Vice President for the
2025-2026 school year.

Motion by Abell seconded by Hinrichsen to have regular scheduled board meetings on
the third Wednesday of the month at 5:30 pm. Motion carried unanimously.

Motion by Abell seconded by Hinrichsen to appoint Angie Putz as Board Secretary and
Holly Fischer as Board Treasurer. Motion carried unanimously.

Motion by Abell seconded by Hinrichsen to approve Angie Putz and Christina Schlader
along with the Board President Hillman as the authorized signers for the district. The
district’s bank accounts are: General, Management, PPEL, SAVE, Capital Projects,
Nutrition, Daycare and Activity Funds. Motion carried unanimously.

Motion by Hinrichsen seconded by Abell to approve the Nora Springs Rockford Register
as the official newspaper of the school. Motion carried unanimously.

Motion by Abell seconded by Hinrichsen to approve Ahlers and Cooney as the board
attorney firm for the coming school year. Motion carried unanimously.

Motion by Abell seconded by Hinrichsen to approve First Security Bank and lowa
School Joint Investment Trust (ISJIT) as the official financial depositories up to the
amount of $10,000,000.00. Motion carried unanimously.

Motion by Abell seconded by Brokel to appoint Bobbi Hinrichsen as the board
representative to vote on behalf of the RRMR School Board for the Floyd County
Conference. Motion carried unanimously.



Motion by Hinrichsen seconded Abell to approve board members Heather Brokel and
Justin Abell to be on the negotiations committee. Motion carried unanimously.

Motion by Abell seconded by Hinrichsen to approve the following coordinators: Nick
Johnson as Equity Coordinator, Travis Pike as Homeless Coordinator, Travis Pike as
504 Coordinator, and Nick Johnson as Affirmative Action Coordinator. Motion carried
unanimously.

Motion by Abell to approve the request to the School Budget Review Committee
(SBRC) for the Modified Supplemental Amount (MSA) in the amount of $110,958.00 for
the 2026-2027 At Risk/Dropout Plan. Seconded by Hinrichsen. 4 Ayes, 0 Nays. The
motion passes by a vote of 4 -0.

Motion by Hinrichsen to approve the At-Risk/Dropout Plan for the 2026-2027 school
year. Seconded by Abell. 4 Ayes, 0 Nays. The motion passes by a vote of 4-0.

Motion by Hinrichsen seconded by Abell to adjourn the meeting at 6:04 pm. Motion
carried unanimously.

The next regular board meeting will be held on January 21, 2025 at 5:30 pm.

Angie L. Putz
RRMR Board Secretary



